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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Westland has completed the planning process for the 2023 Annual Action Plan in response to
a consolidated planning process developed and required by the U.S. Department of Housing and Urban
Development (HUD). The purpose of the Annual Action Plan is to identify goals, objectives and strategies
for addressing housing and community development needs, including those of the homeless and other
special needs populations, for one fiscal year. The Annual Action Plan is the one-year implementation
strategy, based on the Consolidated Plan, to guide the City’s use of their CDBG resources to address
these needs.

The City participates in the CDBG program and is required to prepare and submit an action plan for HUD
approval in order to receive Community Development Grant Funds and HOME Investment Partnerships
funds. This Annual Action Plan serves as an application for federal funds under HUD's formula grant
programs and provides a basis for assessing performance.

The Annual Action Plan is developed in a manner specified by HUD, and the city has followed the
prescribed format in completing the plan. The Plan was developed using HUD and U.S. Census data for
demographics and housing, input from community meetings and past program performance. During the
planning process, the city conducted public meetings and had meetings with City Departments, and with
the City Council. The purpose of this process was to receive citizen input on the current housing and
community development needs and proposed use of CDBG and HOME funds.

This document constitutes the 2023 Annual Action Plan which is the third year of the 2021-2025 Five-
Year Consolidated Planning period. It sets forth a description of activities for the use of funds that are
expected to become available during the coming Federal fiscal year (July 1, 2023 — June 30, 2024),
determines goals for individuals and households to be served, and describes the implementation plan
and geographic location of the activities to be undertaken. The formula allocation for the Community
Development Block Grant program is $1,011,372 and $348,566 in HOME funds.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Annual Action Plan 2
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



The Five-Year Consolidated Plan identified five goals, along with corresponding descriptions and
strategies, to address the City of Westland’s housing and community development needs. These goals
are summarized within the Five-Year Consolidated Plan as follows:

GOAL 1: AFFORDABLE HOUSING

Description: Improve the quality, availability and accessibility of affordable housing for persons of low-
and moderate income throughout the City of Westland.

GOAL 2: COMMUNITY DEVELOPMENT/NEIGHBORHOOD REVITALIZATION

Description: Enhance the living environment for persons in low- and moderate-income areas through
public service and public improvement activities.

GOAL 3: NON-HOMELESS SPECIAL NEEDS

Description: Expand the accessibility and coordination of social services to low- and moderate income
and special needs populations.

GOAL 4: CONTINUUM OF CARE FOR HOMELESSNESS

Description: Promote the Continuum of Care for homeless population.

GOAL 5: ADMINISTRATION/PLANNING
Description: Administration of the CDBG program and funding.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
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The City of Westland manages the Community Development Block Grant and HOME Partnership
programs. The City consistently manages CDBG and HOME projects that meet the needs of the intended
recipients and national objectives, with projects that primarily include income eligible neighborhoods
and populations. Major programs include housing rehabilitation, homebuyer assistance, ordinance
enforcement, senior and youth programming, homeless assistance and assistance for victims of
domestic abuse. The City determines that these activities are of the greatest benefit to the residents
and they assist in continuing to maintain a positive quality of life. Based on the past success of these
activities, the City will continue the following activities:

e Partner with the Wayne Westland Community Schools Construction Technology Program,
Habitat for Humanity and National Faith Homebuyers to construct new housing and renovate
existing housing and to provide affordable homeownership opportunities.

e Manage homeowner, rental rehabilitation and code enforcement programs to maintain ensure
decent affordable housing.

e Support public services for elderly, youth, homeless and domestic violence victims.

e Manage the Housing Choice Voucher Program to provide affordable rental assistance for very
low-income families.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City seeks Westland residents participation in the Annual Plan process through the Community
Development Citizens Advisory Committee (CDCAC), public notices and public hearings. Resident
participation comes primarily from the CDCAC. The CDCAC is comprised of representatives from the
Norwayne and Carver subdivisions, Disability Concerns Committee, Senior Advisory Committee, Wayne
Westland Community Schools, Westland Housing Commission, Westland Historic Commission and
member at large.

The public hearing notice was published February 6, 2023 on the City of Westland Website. The public
notice was also posted at Westland City Hall, Westland Friendship Center, Westland Public Library,
Jefferson Barns Community Vitality Center, and WLND public cable station. Public hearings were held
March 7, 2023 and April 17, 2023. The Westland City Council review was held May 1, 2023. The public
hearings were facilitated by the CDCAC and the Westland City Council. The public notice encourages
citizens to submit written ideas or to call the Community Development Department with questions or
comments. After the public hearings, the CDCAC made recommendations to Westland City Council for
the proposed Annual Plan activities. A 30-day public comment period is also required. All documents
that are available for public comment are also available in a form that is accessible to those with
disabilities if the need arises. These documents remain public record indefinitely and are available upon
request.
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The City strives to broaden public participation through the CD Citizens Advisory Committee, public
notices, City website and public hearings. City staff are readily available to describe components of the
Annual Plan and procedures for public participation.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Based on input and data received through the citizen participation process for the Consolidated Plan,
through internal department meetings, there is a common interest in improving the quality of housing
within the city. Potential needed improvements may include:

e Recreational services, including park and recreation facilities improvements
e Job and skills training

e Health services

e Housing affordability and homeless prevention

e Youth services

e Street improvements

There were no public comments received at the Public Hearings on March 7th or at the hearing on April
17th. No public comments were received during the public review and comment period from February
6, 2023 through April 17, 2023 and during the comment period held from June 1, 2023 through June 30,
2023. City Council approved the plan at the May 1, 2023 City Council meeting.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received by the City of Westland were considered and are, generally or specifically,
addressed by the Annual Action Plan.

7. Summary
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency WESTLAND
CDBG Administrator WESTLAND Department of Housing & Community Development
HOPWA Administrator
HOME Administrator WESTLAND Department of Housing & Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)
The City of Westland receives CDBG and HOME funding, managed by the Department of Housing & Community Development. The Housing &

Community Development Department also manages the Housing Choice Voucher Program. The city does not receive HOPWA or ESG
funding. The Community Development Director is responsible for preparing and administering the CDBG and HOME program funds.

Consolidated Plan Public Contact Information

Inquiries, comments or complaints concerning the Consolidated Plan, any amendments, or performance reports, can be conveyed by contacting
city staff at:

Joanne Campbell, Director
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Housing & Community Development Department

City of Westland

32150 Dorsey Road, Westland, MI 48486

Telephone: (734) 713-3711

jcampbell@cityofwestland.com

Business hours: 8:00 a.m. — 5:00 p.m., Monday through Friday

Inquiries, comments, or complaints on the programs may also be offered at the public hearings. Written responses to all written complaints may
also be made to the Detroit Branch Office of the U.S. Department of Housing and Urban Development (HUD) at the following address:

U.S. Department of Housing and Urban Development

Community Planning and Development Division

477 Michigan Avenue, 17th Floor, Detroit, MI 48226

Telephone: (313) 226-5611

Fax: (313) 226-6899
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Westland is the lead agency that oversees the development and administration of the
Annual Plan. The Community Development Department is responsible for implementing

the Annual Plan. This Annual Plan was prepared by the Community Development Director, Community
Development Citizens Advisory Committee, Mayor William Wild and Westland City Council. City
departments and community partners assist with the implementation of the Annual Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Several public and private agencies offer assistance to City residents for housing and supportive service
needs. Information gained from these organizations assists the City in prioritizing its funding to include
those groups most in need. The public and private agencies that provide information to consider in the
Annual Plan include: Wayne County Continuum of Care, Wayne Metropolitan Community Action
Agency, Southeast Michigan Council of Governments, Wayne County Family Center, First Step Center for
Victims of Domestic Violence, City departments, Southeast Homeowners Association, Norwayne
Community Citizens Council, Westland Housing Commission, Wayne Westland Community Schools,
etc. The Westland Housing & Community Development Department manages the housing choice
voucher program, including project-based vouchers for Westgate Towers, assisted living and

veterans. The Housing Commission also serves as board members for Westland Development
Corporation, which is the managing partner for Thomas Taylor Towers, an affordable elderly housing
community. The Community Development director interacts with these agencies to ascertain the
community development and affordable housing needs of the residents.

Table 2 outlines the types of agencies and organizations consulted throughout the program year and
during the development of the City of Westland 2021-2025 Consolidated Plan and 2023 Annual Action
Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City coordinates with the Wayne County Continuum of Care via meetings, reports and information
gathering. The City’s CDBG funds are allocated to First Step and the Wayne County Family Center,
programs which assist homeless and near-homeless families. The Westland Housing Commission
manages the housing choice voucher program, including project-based voucher program for elderly,
assisted living and veterans and coordinates services with the rental owners as a part of these programs.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City does not adminsiter ESG funds.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization FIRST STEP CENTER FOR DOMESTIC VIOLENCE
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homeless Needs - Families with children
Briefly describe how the Agency/Group/Organization was The City shares proposed Annual Plan activities the organization;
consulted. What are the anticipated outcomes of the consultation provides invitation to public hearings; provides referrals to the
or areas for improved coordination? organization; collaborates on eligible programming.
2 | Agency/Group/Organization Wayne County Family Center
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Consultation? Homeless Needs - Families with children
Briefly describe how the Agency/Group/Organization was The City shares proposed Annual Plan activities the organization;
consulted. What are the anticipated outcomes of the consultation provides invitation to public hearings; provides referrals to the
or areas for improved coordination? organization; collaborates on eligible programming.
3 | Agency/Group/Organization Out Wayne County Continuum of Care
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization was The City shares proposed Annual Plan activities the organization;
consulted. What are the anticipated outcomes of the consultation provides invitation to public hearings; provides referrals to the
or areas for improved coordination? organization; collaborates on eligible programming.
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Agency/Group/Organization

Westland Youth Assistance

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

Agency/Group/Organization

Samuel B Ware Community Center

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

Agency/Group/Organization

Fair Housing Center of Metro Detroit

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

Agency/Group/Organization

Wayne Westland Salvation Army

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-homeless
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What section of the Plan was addressed by Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

Agency/Group/Organization

WAYNE METROPOLITAN COMMUNITY ACTION AGENCY

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

Agency/Group/Organization

The Senior Alliance

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.
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10

Agency/Group/Organization

Hegira Programs

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

11

Agency/Group/Organization

Safe Step Communities

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Homelessness Needs - Veterans
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

12

Agency/Group/Organization

Westland Housing Commission

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

13

Agency/Group/Organization

Wayne Westland Community Schools

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

14

Agency/Group/Organization

Habitat for Humanity Western Wayne County

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

15

Agency/Group/Organization

Comcast

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by Consultation?

Affordable Internet service

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.

16

Agency/Group/Organization

Wayne County Watershed Management Division /
Environmental Services Group

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Agency - Emergency Management

What section of the Plan was addressed by Consultation?

Managing flood plains, public lands and emergencies

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

The City shares proposed Annual Plan activities the organization;
provides invitation to public hearings; provides referrals to the
organization; collaborates on eligible programming.
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Identify any Agency Types not consulted and provide rationale for not consulting

The City follows HUD rules and regulations for Citizen Participation, and therefore offers a number of participation and comment venues. The
city has made a concerted effort to contact known agencies and organizations involved in activities that are relevant to CDBG and HOME
activities and programs. Although this effort does not ensure that all agencies are involved, it provides all local and relevant agencies with the
opportunity to collaborate throughout the development of this Plan.

Citizens are provided information via notices published in the local newspaper, on the city website, and other online postings.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each
plan?
. Out Wayne County Continuum of Annual Plan Goal: Continuum of Care for HomelessThis goal meets the
Continuum of Care
Care goals of the CoC.
. . Annual Plan Goal(s): All goalsThe City of Westland Master Plan enhances
Local Strategies City of Westland Master Plan
Annual Plan goals.
. . Southeast Michigan Council of Annual Plan Goal(s): All goalsSEMCOG provides statistics to facilitate the
Regional Strategies
Goverments Annual Plan process.
. Wayne Metropolitan Community Annual Plan Goal(s): All goalsResults of the Community Needs
Regional Strategy .
Action Agency Assessment enhance Annual Plan goals.
Westland Housing Commission Annual Plan Goal: Affordable HousingThis goal meets the goals of the
Local Strategy
Agency Plan Agency Plan.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

As noted above, the City will coordinate with a range of public entities in the development and execution of a range of programs and activities.
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A wide range of stakeholders were consulted to determine the level of infrastructure, housing, and social service needs. These included housing
and social service agencies in addition to public agencies and private nonprofit organizations whose missions included the provision of
affordable housing and human services to low- and moderate- income households and persons. Table 2 indicates the wide range of entities
consulted during the Annual Action Planning process through meetings, surveys, e-mails, comment periods, and agency plan research and
coordination.

At a minimum, the City’s commitment to providing coordinated community, housing and supportive services to its low-income residents is
implicit in these goals. These services are provided through partnerships with government and quasi-government agencies, as well as respective
planning efforts shown in Table 3. The City of Westland will continue to encourage building partnerships between governments and advocates
for low-income persons.

Many of the programs and activities that will be carried out by the City during this year’s Annual Action Plan will involve coordination with a
number of agencies and organizations. Westland coordinates with several local and regional agencies in the preparation of the Annual Plan. In
addition to the groups noted above, the City also coordinates with the Community Development Citizens Advisory Committee, Norwayne
Community Citizens Counsel, Southeast Homeowners Association, Westland Historic Commission, and Westland Senior Advisory Committee.

As stated above, has been coordinating with many public service agencies through phone and virtually to identify needs through the COVID-19
pandemic.

Westland coordinates with several local and regional agencies in the preparation of the Annual Plan. In addition to the groups noted above, the
City also coordinates with the Community Development Citizens Advisory Committee, Norwayne Community Citizens Counsel, Southeast
Homeowners Association, Westland Historic Commission, and Westland Senior Advisory Committee.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Annual Plan is a collaborative process that involves meetings with stakeholders and the public to determine areas of need. The views of
residents who live in CDBG eligible areas and service providers that offer to low-income and special needs residents enhance the planning
process. The City seeks to identify the priority needs and strategies to address those needs. Priority needs were identified based on available
housing data, public input, non-profit agency meetings, City departments experience and past program performance. The City shared
information regarding current and past program performance with citizens and stakeholders to explain the benefit of these programs.

Efforts made to broaden citizen participation include: four meetings with the Community Development Citizens Advisory Committee (CDCAC),

two public hearings, one City Council study session and public notice posting in the Westland Observer, at several City buildings and on the City
of Westland website. A summary of the public participation process is shown in Table 4.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
. . No comments No comments
1 Public Notice targeted/broad February 6, 2023 ) .
] received. received.
community
Non-
. . No comments No comments
2 Public Hearing targeted/broad March 7, 2023 ) .
] received. received.
community
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
. . . No comments No comments
3 Public Hearing targeted/broad April 17,2023 . .
. received. received.
community
Non-
. . No comments No comments
4 Public Meeting targeted/broad May 1, 2023 . .
. received. received.
community
Non-
. . No comments No comments
5 Public Notice targeted/broad June 1, 2023 . .
. received. received.
community
. Non-
30-Day Public June 1, 2023 - June No comments No comments
6 ) targeted/broad ) )
Comment Period . 30, 2023 received. received.
community

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The Annual Action Plan Plan identifies the federal, state, local and private resources expected to be available to the City of Westland to address
priority needs and specific objectives identified in the Strategic Plan of the 2021-2025 Consolidated Plan.

The City of Westland anticipates a total allocation of $1,011,372 in CDBG funding and $348,566 in HOME funding for the 2023/2024 program
year. The city will also allocate $10,000 in CDBG Program Income and $150,000 in HOME Program income to projects for this program year.
CDBG funds will be used for housing and community development activities such as public service activities, code enforcement, rehabilitation
projects, public facilities, improvements, blight elimination, and administration of the City’s CDBG program. HOME funds will be used to support
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Community Housing Development Organizations (CHDOs), down payment assistance, and housing rehabilitation.

Anticipated resources are summarized in Table 56.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Additional resources for leveraging
federal | Adminand may include State and Federal
Planning grants, City Departments, public or
Economic social service providers, or other
Development sources.
Housing
Public
Improvements
Public Services 1,011,372 10,000 01,021,372 | 2,400,000

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition Additional resources for leveraging
federal | Homebuyer may include State and Federal
assistance grants, partner housing providers, or
Homeowner other sources.
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 348,566 | 150,000 0 498,566 700,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City will look to leverage funds, if available, from State and Federal grants, City Departments (e.g., Public Services, Parks and Recreation),
public or social service providers, or other sources against CDBG and HOME dollars. The City will look to leverage funds, if available, from
Community Housing Development Organizations (CHDOs), Westland Housing Commission (WHC), or other agencies and programs against CDBG
and HOME dollars. The City shall assure that the requirements as it relates to non-federal share will be utilized as referenced in 24 CFR 570.201
(3) (g), for any project in which CDBG funding is used as the non-federal match. In the future, the city will continue to aggressively pursue
funding from private, public, and federal sources to complete both our economic and community development needs.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City may seek to utilize publicly owned land and/or property in a combination of ways which
includes but is not limited to business expansion and attraction, new housing construction and
rehabilitation, homelessness, and future CHDO development activities. Excess property shall

be disposed of pursuant to local, state and federal laws, and income derived from related properties
shall be returned to its appropriate funding source.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable housing 2016 | 2021 | Affordable NORWAYNE | Affordable rental CDBG: | Homeowner Housing Added:
Housing Annapolis housing $90,000 | 1 Household Housing Unit
Park Homeownership HOME: | Homeowner Housing
Housing rehabilitation $453,709 | Rehabilitated: 12 Household
Housing Unit
Direct Financial Assistance
to Homebuyers: 12
Households Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Neighborhood 2016 | 2021 | Non-Housing NORWAYNE | Elimination of Slum and CDBG: | Public Facility or
revitalization Community Annapolis Blight $491,098 | Infrastructure Activities
Development Park Public facilites and HOME: | other than Low/Moderate
infrastructure SO | Income Housing Benefit:
Economic Development 7000 Persons Assisted
Buildings Demolished: 2
Buildings
Housing Code
Enforcement/Foreclosed
Property Care: 4000
Household Housing Unit
Other: 1 Other
3 Non-homeless Special 2016 | 2021 | Non-Homeless | NORWAYNE | Supportive service CDBG: | Public service activities
Needs Special Needs Annapolis programs $221,000 | other than Low/Moderate
Park Income Housing Benefit:
11000 Persons Assisted
4 Continuum of Care for 2016 | 2021 | Homeless NORWAYNE | Homeless services and CDBG: | Homelessness Prevention:
Homeless Annapolis prevention $7,000 | 650 Persons Assisted
Park HOME:
SO
5 Administration/Planning | 2021 | 2025 | Program NORWAYNE | Administration/Planning CDBG: | Other: 0 Other
Administration | Annapolis $202,274
Park HOME:
$44,857
Table 6 — Goals Summary
Goal Descriptions
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Goal Name

Affordable housing

Goal Affordable housing projects including homeowner household rehabilitation, direct financial assistance to homebuyers, and

Description homeowner housing constructed.

Goal Name Neighborhood revitalization

Goal Neighborhood revitalization includes demolition of blighted structures, code enforcement, public improvements and

Description | facilities and economic development. This goal seeks to revitalize the Norwayne and Annapolis Park/Carver subdivisions to
acquire and demolish foreclosed, blighted structures; support the Norwayne Community Citizens Council and Annapolis
Park/Carver Homeowners Association; and collaborate with private sector to stimulate reinvestment

Goal Name Non-homeless Special Needs

Goal Non-homeless special needs include funding for elderly, youth, domestic violence victims and community policing. This

Description | goal seeks to fund supportive services for elderly, youth and disadvantaged citizens and partner with non-profit
organizations that serve the needs of lower-income residents to encourage and cooperate partnering non-profit
organizations which serve the needs of lower-income residents; provide funding for senior citizen services; provide funding
for youth services and counseling; and provide funding for family counseling, preservation, and relief from public
assistance.

Goal Name Continuum of Care for Homeless

Goal Continuum of care for the homeless includes funding for the Wayne County Family Center and First Step Center for Victims

Description | of Domestic Violence.

Goal Name Administration/Planning

Goal Administration of the CDBG and HOME programs for the City of Westland.

Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Westland’s planned actions for the 2023-24 Annual Action Plan are intended to support
housing and general community development for the City’s low- and moderate-income populations as
well as the City’s homeless and special needs groups.

The City will continue to operate its CDBG and HOME programs through the Community Development,
Housing, Building, and Planning Departments, which will continue to provide funding for housing
rehabilitation, ownership, and homebuyer assistance/counseling in partnership with its sub-recipients.
These actions will further the goal of improving the availability and accessibility of affordable housing in
the City of Westland.

As in the past, the City will continue to coordinate with public or social service providers to prevent
homelessness and promote access to public services for special needs populations generally assumed to
be low- and moderate-income. During the 2023/2024 program year, the City will fund activities that
address the needs of the homeless and non-homeless special needs populations such as at-risk youth
and seniors.

Planned community development activities include renovations to parks and recreation facilities, and
slum and blight removal to enhance the living environment for people living in low- and moderate-

income neighborhoods.

City of Westland’s planned actions for the 2023/2024 Annual Action Plan are summarized in Table 59
and Table 60.

Projects

£

Project Name
CDBG - Program Administration

CDBG - Public Services

CDBG - Homeless Assistance

CDBG - Code Enforcement

CDBG - Housing Rehabilitation

CDBG - Friendship Center - JBCVC Improvements
CDBG - Acquisition/Demolition of Blighted Structures
CDBG - Norwayne Infrastructure and Parks

CDBG - Section 108 Loan Payback

Ol NP W|I N
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# Project Name
10 | HOME - Program Administration

11 | HOME - Housing Rehabilitation

12 | HOME - Homebuyer Assistance

13 | HOME - Housing Acquisition/Construction/Rehabilitation
14 | HOME - CHDO Set-Aside

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities are focused on the five goals of the Strategic Plan: housing, homelessness, non-
homeless special needs, community and economic development, and program administration. It is
important to note that the City of Westland cap for public services is $256,000 of the total CDBG
allocation, based on the waiver allowed for entitlement communities under 24 CFR 570.201(e)(2). Total
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funding for activities related to administration is capped at 20% for CDBG and 10% for HOME.

Strategic Plan Goal CDBG (% of Total Award)*

Program Administration: $202,274 (20.0%)

Housing: $90,000 (9.0%)

Homelessness: $7,000 (1.0%)

Non-Homeless Special Needs: $221,000 (22.0%)
Community and Economic Development: $491,098 (49.0%)

*Excludes program income and prior year resources. Percentages may not equal 100% due to rounding.

Strategic Plan Goal HOME (% of Total Award)*

Program Administration: $44,857 (9.0%)

Housing: $453,709 (91.0%)

Homelessness: $0.00 (0%)

Non-Homeless Special Needs: $0.00 (0%)

Community and Economic Development: $0.00 (0%)

*Includes program income and prior year resources. Percentages may not equal 100% due to rounding

The City’s primary obstacle to meeting underserved needs is a lack of funding. In recent years, spurred
by a nation-wide recession, reduced revenues have plagued all levels of government (federal, state, and
local). These reduced revenues have hindered the City’s ability to meet the needs of low-income
residents. Another obstacle to meeting underserved needs is the generally increasing demand for public
services that is placing an additional burden on public service agencies within the City.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

CDBG - Program Administration

Target Area

NORWAYNE
Annapolis Park

Goals Supported

Administration/Planning

Needs Addressed Administration/Planning
Funding CDBG: $202,274
Description City of Westland CDBG Administration (2023/2024)

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income populations citywide.

Location Description

Citywide.

Planned Activities

CDBG program administration

Project Name

CDBG - Public Services

Target Area

NORWAYNE

Goals Supported

Non-homeless Special Needs

Needs Addressed Supportive service programs

Funding CDBG: $221,000

Description Senior Programs, Youth Programs, Community Policing,
Domestic Violence

Target Date 6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income persons citywide.

Location Description

Citywide & Norwayne target areas.

Planned Activities

Public and supportive services to at-risk, special needs, and
low- and moderate-income populations

Project Name

CDBG - Homeless Assistance

Target Area

NORWAYNE

Goals Supported

Continuum of Care for Homeless

Needs Addressed Homeless services and prevention
Funding CDBG: $7,000
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Description

Homelessness Prevention/Assistance

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income persons citywide.

Location Description

Citywide

Planned Activities

Homelessness Prevention/Assistance

Project Name

CDBG - Code Enforcement

Target Area

NORWAYNE
Annapolis Park

Goals Supported

Neighborhood revitalization

Needs Addressed Elimination of Slum and Blight
Funding CDBG: $175,000
Description City of Westland Code Enforcement

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income populations citywide.

Location Description

Citywide.

Planned Activities

Ongoing code enforcement activities citywide

Project Name

CDBG - Housing Rehabilitation

Target Area

NORWAYNE
Annapolis Park

Goals Supported

Affordable housing

Needs Addressed Housing rehabilitation

Funding CDBG: $90,000

Description City of Westland Emergency Home Repair Program
Target Date 6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income hosueholds citywide and in
norwayne.

Location Description

Citywide and Norwayne Target Areas.
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Planned Activities

The Emergency Home Repair Program is for Owner Occupied

Homeowners to make their homes decent, safe and sanitary.

Project Name

CDBG - Friendship Center - JBCVC Improvements

Target Area

NORWAYNE

Goals Supported

Neighborhood revitalization

Needs Addressed Public facilites and infrastructure
Funding CDBG: $55,778
Description Capital Improvements for the Friendship Center

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income and all populations citywide.

Location Description

Friendship Center

Planned Activities

Public Facilities Improvements

Project Name

CDBG - Acquisition/Demolition of Blighted Structures

Target Area

NORWAYNE

Goals Supported

Neighborhood revitalization

Needs Addressed Elimination of Slum and Blight

Funding CDBG: $32,000

Description City of Westland Community & Economic Development
Target Date 6/30/2024

Estimate the number and type | Low- and moderate-income populations citywide and in
of families that will benefit Norwayne.

from the proposed activities

Location Description Norwayne.

Planned Activities

Removal of up to 2 blighted structures

Project Name

CDBG - Norwayne Infrastructure and Parks

Target Area

NORWAYNE

Goals Supported

Neighborhood revitalization

Needs Addressed

Public facilites and infrastructure

Funding

CDBG: $167,320
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Description

City of Westland Parks and Recreational Facilities

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income populations in Norwayne.

Location Description

Norwayne.

Planned Activities

Capital improvements for Norwayne infrastructure and Parks

9 Project Name CDBG - Section 108 Loan Payback
Target Area NORWAYNE
Goals Supported Neighborhood revitalization
Needs Addressed Public facilites and infrastructure
Funding CDBG: $61,000
Description Section 108 Loan Payback (installment 8 of 12)
Target Date 6/30/2024
Estimate the number and type | Low- and moderate-income populations citywide.
of families that will benefit
from the proposed activities
Location Description Citywide [project previously completed]
Planned Activities Loan repayment
10

Project Name

HOME - Program Administration

Target Area

NORWAYNE
Annapolis Park

Goals Supported

Administration/Planning

Needs Addressed Administration/Planning
Funding HOME: $44,857
Description City of Westland HOME Administration (2023/2024)

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income households citywide.

Location Description

Citywide [indirect benefit]

Planned Activities

Salaries /Administration
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11

Project Name

HOME - Housing Rehabilitation

Target Area

NORWAYNE
Annapolis Park

Goals Supported

Affordable housing

Needs Addressed Housing rehabilitation
Funding HOME: $107,500
Description City of Westland Emergency Home Repair Program

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income persons citywide.

Location Description

Citywide.

Planned Activities

Rehabilitation for homeowners to make their homes decent,
safe and sanitary.

12 Project Name HOME - Homebuyer Assistance
Target Area NORWAYNE
Annapolis Park
Goals Supported Affordable housing
Needs Addressed Homeownership
Funding HOME: $144,000
Description City of Westland Downpayment Assistance Program
Target Date 6/30/2024
Estimate the number and type | Low- and moderate-income persons citywide.
of families that will benefit
from the proposed activities
Location Description Citywide
Planned Activities Homebuyer assistance
13

Project Name

HOME - Housing Acquisition/Construction/Rehabilitation

Target Area

NORWAYNE
Annapolis Park

Goals Supported

Affordable housing
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Needs Addressed

Housing rehabilitation
Homeownership

Funding

HOME: $149,924

Description

Housing Acquisition/Construction/Rehabilitation

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income persons citywide.

Location Description

Citywide.

Planned Activities

Housing rehabilitation

14

Project Name

HOME - CHDO Set-Aside

Target Area

NORWAYNE

Goals Supported

Affordable housing

Needs Addressed Housing rehabilitation
Homeownership
Affordable rental housing

Funding HOME: $52,285

Description CHDO Set-Aside

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Low- and moderate-income persons citywide.

Location Description

Citywide.

Planned Activities

Funding to help CHDO housing development.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

To help ensure area benefit, the City of Westland designates three areas as Local Target Areas within the
City limits (CDBG and HOME Project Locations Map). These Local Target Areas are Citywide LMI areas,
Norwayne subdivision and Annapolis Park/Carver subdivisions. Westland designates these areas for the
2021-2025 Consolidated Plan, as identified through data collection and analysis and the citizen
participation process. The citizen participation process includes a community survey, public meetings
with the Community Development Citizens Advisory Committee and meetings with the Westland City
Council. Westland identified these same target areas in the previous 2016-2021 Consolidated Plan as
well as previous Consolidated Plans. Each of these areas meets the eligibility requirements for low- and
moderate-income area benefit. While Local Target Areas allow the City to plan and investin a
coordinated manner, they do not limit the City from expending funds in other areas of Westland that
also meet the eligibility requirements for low- and moderate-income benefit.

The Annapolis Park/Carver subdivision consists of Census Block Groups 5670.2 and 5670.3. It is bound by
Annapolis Avenue to the north, Van Born Road to the south, Henry Ruff Road to the west and Inkster
Road to the east.

According to HUD provided 2022 low- and moderate-income data, the Annapolis Park/Carver Target
Area is comprised of 45.1 percent low- and moderate-income population. (Census Block Group 5670.2
and 5670.3). The Carver subdivision meets the HUD CDBG eligibility guidelines. The Annapolis Park
subdivision received historic designation for its role in providing affordable housing for African
Americans in the 1950s, eliminating red lining obstacles for African Americans at the time the
subdivision was built.

The Norwayne Subdivision consists of Census Tract 5685. It is bound by Palmer Road to the north,
Glenwood Road to the south, Wildwood Avenue to the west and Merriman Road to the east. (Census
Tract 5685, Block Groups 1, 2, 3, 4)

According to HUD provided 2022 low- and moderate-income data, the Norwayne Target Area is
comprised of 82 percent low- and moderate-income population. The Norwayne subdivision is
Westland’s most economically challenged and oldest neighborhood. The subdivision was built in 1942
to provide housing for people who assisted in the “Arsenal of Democracy”, working at the Willow Run
bomber plant in Ypsilanti, Michigan.

Geographic Distribution

Target Area | Percentage of Funds
NORWAYNE 34
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Target Area | Percentage of Funds
Annapolis Park 5

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

City of Westland’s rationale for allocating investments geographically is dependent upon the location of
low- and moderate-income populations, and the neighborhood revitalization strategy areas. Westland
allocates the CDBG and HOME funds geographically, dependent upon the location of low- and
moderate-income populations. The Norwayne subdivision, census tract 5685, and the block group
immediately to the west, represents Westland’s most economically challenged neighborhood.

Norwayne is also the city’s first and most historic neighborhood. Allocating funds to this area, which
spurs private investment, is revitalizing the neighborhood towards the goal of attaining “Community of
Choice” status. Given the concentrations of LMI households in the Annapolis Park/Carver Subdivision
the City also targets similar efforts in this community.

The City of Westland reviews statistical information on annual basis for all city neighborhoods that have
been determined to have at least 51% of its population with low and moderate incomes (80% of the
Area Median Income). These same neighborhoods have the highest percentage of minority populations
in the City. In addition, independent reports e.g., the Vacant Property Study show that these areas are
locations of high property vacancies, blight, and code violations.

Discussion

City of Westland has identified 14 projects to implement the five goals of the Strategic Plan during the
third year of the Consolidated Plan, 2023 Annual Action Plan fiscal year. These projects benefit low- and
moderate-income persons citywide and within the City’s Target Areas: Norwayne and Annapolis
Park/Carver subdivisions. Projects with citywide benefit include economic development, code
enforcement, and the City’s administration of the CDBG and HOME programs.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

As stated previously, the City places a high priority on providing homeownership opportunity in the City
of Westland. This goal shall be addressed, in part, by local non-profit organizations that construct new,
modestly priced, affordable houses, or repair existing houses for resale to lower-income, first-time
homebuyers. In addition, the jurisdiction shall seek creative ways in which we can provide affordable
housing opportunities and a means for obtaining such.

The Annual Action Plan must specify goals for the number of homeless, non-homeless, and special needs
households to be supported within the program year. These numbers are shown in Table 62 and are
inclusive of the affordable housing activities shown in Table 57, in addition to other planned housing
activities identified in Table 59. Table 63 indicates the number of households to be supported through
specific activities, including rental assistance, production of new units, rehabilitation of existing units, or
acquisition of existing units. For the purposes of this section, the term “affordable housing” is defined in
the HOME regulations at 24 CFR 92.252 for rental housing and 24 CFR 92.254 for homeownership. [This
section replaces the former HUD Table 3B.]

One Year Goals for the Number of Households to be Supported
Homeless 730
Non-Homeless 25
Special-Needs 95
Total 850

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 30
The Production of New Units 1
Rehab of Existing Units 12
Acquisition of Existing Units 0
Total 43

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City will rely on various partners throughout the jurisdiction, and county in assisting its residents in
obtaining affordable housing through programs including but not limited to: First Time
Homebuyer/Down payment Assistance; Owner-Occupied Rehabilitation grants; Emergency
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Rehabilitation Grants, and city-owned homes available for purchase.

Rental assistance will be provided through the Westland Housing Commission Housing Voucher Program
and the HOME-ARP rental rehabilitation program.
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AP-60 Public Housing — 91.220(h)

Introduction

The Westland Housing Commission (WHC) is the housing authority for the City of Westland. The WHC
does not own or operate any rental property in the city. The WHC administers the Housing Choice
Voucher program, the Family Self-Sufficiency Program, the Assisted Living Housing Choice Voucher
Program, the Veterans Supportive Housing Program, and processes Housing Choice Vouchers for the
Westgate Towers. The WHC manages the waiting list for the Housing Choice Voucher program.

This section of the Annual Action Plan describes what actions the City of Westland will take in the 2023-
24 program year to carry out the public housing portion of the Strategic Plan. Below, the City has
identified the manner in which the 2023-24 Annual Action Plan will address the needs of public housing
during the program year.

Actions planned during the next year to address the needs to public housing

The WHC has been charged with the responsibility of the administration of housing programs for low-
income persons. The operations of the WHC are funded through annual appropriations provided by the
U.S. Department of Housing and Urban Development (HUD).

The WHC has been committed to advocating for and providing affordable housing for eligible individuals
and families, and continues to work closely with HUD, City of Westland, and area agencies and
organizations to address the needs for public housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

WHC intends to continue promoting several resident initiatives that are generally broken down into two
phases. In the first phase, the WHC provides training programs for family self-sufficiency (FSS) through
educational entities or private sector companies that provide training. In addition, WHC has an
economic empowerment plan that includes workshops with banks and small business seminars for the
residents. During the second phase, WHC plans to offer resident training on HUD regulations through a
tenant council. This activity broadens public housing residents’ knowledge of their rights, knowledge,
HUD’s perspective on issues, and various resident initiatives that can be explored and implemented at
various points in time.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
The local PHA, Westland Housing Commission, is not designated as troubled.

Discussion

Affordable housing needs are met by multiple stakeholders within City of Westland. The WHC is
responsible for the administration of public housing in the City of Westland (of which there is none) and
continues to work closely with HUD, City of Westland, and area agencies and organizations to address
mutual affordable housing goals.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section of the Annual Action Plan describes City of Westland’s one-year goal and the specific actions
steps it will undertake in the program year to carry out the homeless strategy identified in the Strategic
Plan. Additionally, this section addresses any activities related to the supportive housing needs of non-
homeless populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

A key component of the City’s homeless strategy is to support critical housing and service activities of
the Wayne County Continuum of Care for the homeless. The City of Westland participates with the
Wayne County Continuum of Care Committee, a countywide consortium of homeless housing and
service providers, city and county governments, agency representatives and the former homeless. The
Committee’s goal is to establish a cooperative effort leading to the development of a continuum of
housing and services for the homeless and to create supports to prevent at-risk populations from
becoming homeless.

Extremely low- and low-income households are at risk of becoming homeless. Efforts to prevent
homelessness include providing housing and social service assistance, primarily supportive services to
promote family stability and responsible life choices. These include youth counseling, emergency
shelter and supportive services for abused spouses and their children, family and parenting counseling
and services to the elderly. These and other services help individuals and families cope with the stresses
which sometimes threaten their ability to maintain safe living environment. The Westland Housing
Commission administers the Family Self Sufficiency program to empower this population and help them
move from assisted housing to permanent housing of their own. These services support the continuum
of care goals of the Out-Wayne County Homeless Coalition.

Extremely low and low income households are at risk of becoming homeless. Efforts to prevent
homelessness include providing housing and social service assistance, primarily supportive services to
promote family stability and responsible life choices. These include youth counseling, emergency
shelter and supportive services for abused spouses and their children, family and parenting counseling
and services to the elderly. These and other services help individuals and families cope with the stresses
which sometimes threaten their ability to maintain safe living environment. The Westland Housing
Commission administers the Family Self Sufficiency program to empower this population and help them
move from assisted housing to permanent housing of their own. These services support the continuum
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of care goals of the Out-Wayne County Homeless Coalition.

The City supports homeless assistance through First Step and the Wayne County Family Center. These
programs require that the sub-recipient provide outreach and informational sessions to landlords, social
service agencies, homeless, and those at-risk of being homeless, pertaining to the program.

The City provides additional support for homeless families through the HOME-ARP rental rehabilitation
program. This program provides funds for the rehabilitation of approximately 30 rental units in the
Norwayne subdivision. These units will berented to homeless and near-homeless families, as defined
under teh McKinney-Vento Act.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City collaborates with the Out Wayne County Homeless Services Coalition in its efforts to combat
homelessness through in-kind services and other reasonable measures, within existing resources.

Westland will continue to participate in the Out-Wayne County Homeless Services Coalition, as a partner
in the coordination of services for the homeless. The City will continue to use strategies to prevent gaps
in the institutional structure and service delivery system for homeless prevention services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City supports homeless assistance programs through First Step, the Wayne County Family Center,
Wayne Couinty Continuum of CAre and the HOME-ARP rental rehabilitation program. These efforts seek
to prevent homelessness and provide supportive services to homeless populations and at-risk
populations. Westland partners with several homeless service providers to address this problem. City
staff make referrals to the following organizations: Out-Wayne County Homeless Services Coalition,
Salvation Army, Christnet, COTS, Wayne County Family Center, Detroit Rescue Mission Ministries,
Veterans Haven, Wayne Metropolitan Community Action Agency, First Step and the Southeast Michigan
Emergency Shelters Hot Line.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Westland provides referrals to several agencies that assist with support services for lower income
families and individuals. Services include rental assistance, support services, shelters, childcare and job
training. The non-homeless special needs populations include the elderly, mentally ill, developmentally
disabled, physically disabled, disadvantaged youth and substance abuse. Westland and partner agencies
continue to provide various types of assistance, primarily through supportive services, to persons with
special needs in the community. Westland continues to work with homeless service providers and the
Out-Wayne County Homeless Services Coalition to implement a cohesive, community-wide discharge
coordination policy that can be successfully implemented to assist persons being discharged from
temporary housing agencies do not become homeless upon release.

Discussion

The City plans to allocate $7,000 of the anticipated 2023-24 CDBG award toward activities to reduce
homelessness. The City allocates HOME-ARP funds for the rental rehabilitation program. The City will
continue to offer assistance, advice, and coordination with agencies that provide day facilities, case
management, job skills training, vocational tools, and other homeless services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

This section of the Annual Action Plan summarizes actions City of Westland will undertake during the
program year to reduce barriers to affordable housing and influence whether the cost of housing or the
incentives to develop, maintain, or improve affordable housing are affected by public policies,
particularly those of the local jurisdiction. Such policies include land use controls, zoning ordinances,
building codes, and policies that affect the return on residential investment.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

City of Westland has several strategies that it utilizes to remove or ameliorate the negative effects of
public policies that are barriers to affordable housing. In general, City of Westland will continue to work
with non-profit housing developers and providers to increase the amount of affordable housing. The
City of Westland has adopted the Michigan Board of Building Standards recommendation of the
Michigan Building Codes (OBC), Michigan Mechanical Codes (OMC), and Michigan Plumbing Codes (OPC)
and the ICC International Building Code. These codes are designed to set forth minimum standards for
health, safety, and welfare. The City's building and zoning codes do not, in general, constitute barriers to
affordable housing in Westland. The City shall seek to update its zoning codes and land use plans, which
are approaching thirty years of age.

The following is a summary of the City’s past and current strategies to reduce barriers to affordable
housing:

e Zoning Ordinances — Westland zoning ordinance are free of barriers to affordable housing. The
zoning ordinances are a useful tool designed to promote the health, safety and welfare of its
residents. They do not contain restrictive, exclusionary zoning or excessive subdivision controls
that would impose barriers to affordable housing.

e Building Codes — Westland adheres to the State guidelines and BOCA (Building Officials and
Code Administrators) code books, designed to ensure that dwelling units are structurally sound
and safe for their inhabitants. CABO (Council of American Building Officials) guidelines are used
for one- and two-family dwelling units. Such building codes do not include any codes which are
insensitive to the older housing stock of the City.

e Development Fees - Westland does not impose an impact fee on developers seeking to develop
new projects.

e Permitting and Approval Systems — Westland does not impose procedures that
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are burdensome, uncoordinated, nor repetitive which may result in higher development costs.
In-fill housing — Westland supports non-profit development of new housing, primarily through
its partnerships with the Wayne Westland Community Schools Building Trades Program and
Western Wayne County Habitat for Humanity, providing technical assistance and financial
support for this initiative.

Housing rehabilitation — Westland promotes housing rehabilitation for homeowners and rental
owners, to promote maintaining affordable ownership and rehabilitate rental projects and/or
develop new rentals in underdeveloped, deteriorating, or underutilized areas of the City,
particularly in the Annapolis Park/Carver and Norwayne areas.

Other resources — Westland pursue all resources for affordable housing development and
rehabilitation, including State of Michigan, Wayne County and private lenders.

Housing counseling — Westland provides housing counseling and referral services to lower-
income households seeking adequate housing.

Fair housing — Westland supports monitoring and enforcement of fair housing requirements,
partnering with the Fair Housing Center of Metropolitan Detroit to promote fair housing and
investigate discriminatory practices.

See also SPa¢AAEIS5, "Barriers to Affordable Housing," in the 2021-2025 Consolidated Plan for more
detailed explanations of strategies.

Discussion:

The cities of Livonia, Redford Township and Westland prepared a joint Analysis to Impediments to Fair
Housing (Al). The communities submitted the updated Al to HUD in January 2023.

Actions to affirmatively further fair housing include:

Educational opportunities that promote the City as inclusive and conduct outreach to minority
and other disadvantaged residents through the Housing Voucher and Homebuyer Assistance
programs.

Opportunities for frail elderly and veterans, through the WHC project based programs and
opportunities to homeless families through the American Recovery Program.

Opportunities for developmentally disabled persons through programs such as Liberty Hill
Housing, SEMCA and Community Housing Network.

Fair housing training for all staff — received in March and October 2017; Diversity/Sensitivity
training for all staff received January and April 2019.

Funds allocated to the Fair Housing Center of Metropolitan Detroit ($2,000, paid with
administration funds).

Collaboration with the Diversity, Equity, and Inclusion Director (new position in 2021).
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan describes City of Westland’s planned actions to carry out the
following strategies outlined in the Strategic Plan:

Foster and maintain affordable housing;
Evaluate and reduce leadbased paint hazards;
Reduce the number of poverty level families;
Develop institutional structure; and

Enhance coordination.

In addition, the City has identified obstacles to meeting underserved needs and proposed actions to
overcome those obstacles.

Actions planned to address obstacles to meeting underserved needs

Consistent with the Five Year Consolidated Plan’s Strategic Plan, City of Westland will pursue the goal of
promoting access to public services for special needs populations generally assumed to be low and
moderate income, including, but not limited to, programs addressing youth and children, seniors/elderly
and frail elderly, veterans and persons with mental, physical or developmental disabilities, alcohol or
drug addiction, HIV/Aids or other special needs.

The City, through the Annual Action Plan, shall seek to target federal funds, and other available
resources, to residents that have traditionally not been served, or are underserved by previous
programs. A strong emphasis will be placed on programmatic restructure that is not only compliant with
changing rules and regulations, but make sense for today's economic climate, and ever-changing
community structure. The major obstacle to meeting underserved needs is the lack of resources.
Westland seeks alternative sources of funds to help address resident needs. The City submits grant
applications to Federal, state, and local resources. Specific grant applications may include HUD
programs, MSHDA programs, other Community Development Initiatives, infrastructure improvements,
neighborhood revitalization and rental assistance. Westland continues to partner with service providers
to expand services and act as a resource for these providers.

Actions planned to foster and maintain affordable housing

As stated in the Five-Year Consolidated Plan Strategic Plan the City places a high priority on providing
homeownership opportunity in Westland. This goal is addressed, in part, by local non-profit
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organizations that construct new, modestly priced, affordable houses, or repair existing houses for
resale to lower-income, first-time homebuyers. Many of these non-profit organizations also provide
down payment assistance to facilitate the purchase of the homes. The City places a high priority on both
methods of expanding home ownership for lower-income households. In PY2013, the City of Westland
added a down payment assistance program to assist the low-mod income citizens of the community and
those seeking to relocate to the community.

It is clear that the City's housing development plans should correlate with changing market conditions in
the City of Westland and the surrounding area. In order to insure that the low-mod income citizens of
the community have access to affordable housing, the City will continue to meet with local and regional
financial institutions (i.e. Westland National Bank, First Merit Bank, Third Federal Savings) and national
syndicators such as Fannie Mae, Freddie Mac and Local Initiatives Support Corp. (LISC), as well as with
our local, State, and Federal non-profit partners, to explore their financial participation (TIF, Bond
Financing, construction loans, etc.).

Actions planned to reduce lead-based paint hazards

Despite a potentially serious risk, lead contamination is not considered to be an immediate issue due to
the lack of documented health problems. As a result, the City complies with the Federal Lead Safe
Housing Rule in all rehabilitation and homeownership assistance activities where it is applicable. The
City participates with Wayne County under the lead safe grant, to disseminate information regarding the
dangers of lead paint and help identify housing that requires abatement.

The City follows all lead abatement requirements when managing housing rehabilitation projects. The
Westland Housing Commission ensures that owners abate chipped or peeling paint found during
housing inspections, prior to approving units under the Housing Choice Voucher Program and reports
households with children under the age of 6 years old to the State of Michigan Childhood Lead Poisoning
Prevention Program.

Actions planned to reduce the number of poverty-level families

According to the 2017-2021 American Community Survey (ACS) 5-year estimates, 13.6% of people living
in City of Westland are below poverty level. The City of Westland does not possess the capacity or
manpower to directly improve the poverty status of its citizens. However, the City supports County and
State efforts to move low-income persons to economic self-sufficiency or to a maximum level of
economic independence. The strategy aims to help families that are currently dependent on public
assistance achieve economic self-sufficiency. In instances where this may not be possible because of
personal limitations, the goal is to enable them to achieve the maximum level of independence for
which they are capable. The Michigan Department of Jobs and Family Services (ODJFS) (Wayne County)
is the nexus of the County’s welfare reform program and thus is the lead anti-poverty agency. ODJFS’s
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mission is to maximize available community resources to support, encourage, and assist families and
individuals in achieving their goals for self-sufficiency; to assist in elimination of barriers, and respond to
ever changing needs in a progressive, caring and professional manner.

Actions planned to develop institutional structure

The City of Westland has a strong Institutional Delivery System. A wide range of services are available in
the community, including homelessness prevention services, street outreach, emergency shelter and
transitional housing, and mental health services. These programs are provided by nonprofit
organizations and Continuum of Care (CoC) member agencies.

The City has identified various entities from the public, nonprofit and private sectors that will be
institutionally involved in the implementation of the Consolidated Plan and this Annual Action Plan. In
order to improve the housing and community development delivery system in Westland, better
coordination between the public, nonprofit and private agencies will be required. The programs and
services that exist and that are available to residents in Westland are extensive and varied.

The State of Michigan operates many housing and community development programs that, for the most
part, are available to the City of Westland or nonprofit agencies serving low-income persons in the City.

Over the next year, the City and all eligible entities in Westland will work to maximize the funds
available from the State of Michigan through the many programs available in order to increase the level
of funding brought into the community.

Wayne County and the City of Westland provide a wide range of housing and community development
programs and services including data collection, planning, enforcement, financial management, legal
knowledge of housing issues, and educational techniques as well as overall program development,
administration, and implementation.

Local non-profit organizations offer housing and community development activities, which can be
partially funded by the local CDBG and HOME programs offered by the city of Westland and/or by
Wayne County. In the future, all eligible non-profits will be encouraged to apply for funds or serve as a
sub-recipient to avoid duplication of services and offer their expertise where appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Westland will continue to coordinate with the following agencies to develop an effective
institutional structure and enhance inter-agency coordination. Although funding for public housing
authorities may be reduced, it is anticipated that WHC will still be awarded a significant amount of
Federal funds to provide housing-related activities, such as rental assistance, rehabilitation and new
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construction, for low-income persons in Westland.

Westland continues to coordinate with many agencies to develop an effective institutional structure and
enhance inter-agency coordination. The following are primary partners:

e Westland Housing Commission - rental assistance and self-sufficiency.

e Wayne Metropolitan Community Action Agency — self-sufficiency supportive services.

e Wayne County Family Center, First Step Center for Domestic Violence, Salvation Army, Out
Wayne County Homeless Coalition — homeless services.

e Westland Youth Assistance, Hegira Counseling, Samuel B. Ware Community Center, Jefferson
Barns Community Vitality Center — youth programming.

e Westland Senior Resources, The Senior Alliance, Westgate Towers, Westland Taylor Corporation
— elderly housing and programming.

e  Wayne Westland Community Schools, Habitat for Humanity, Community Housing Network —
affordable housing development.

e Safe Step Communities, Veterans Haven — veterans housing and supportive services.

e Norwayne Community Citizens Council, Southeast Homeowners’ Association — neighborhood
programming.

e Liberator Development Group - affordable housing.

Discussion:

The City’s actions planned to address obstacles to meeting underserved needs include activities in
support of special needs assistance for victims of domestic violence, at-risk families and youth, the
disabled, elderly, those with mental health issues. Additionally, the City’s actions to foster and maintain
affordable housing include continued funding of programs and agencies that further the affordable
housing goals of the City.

Lead-based paint hazards will continue to be evaluated, environmental testing conducted, and
educational materials made available to families at-risk of exposure. Institutional structure will continue
to be developed through continued coordination with the Wayne County, the Homeless Task Force,
WHC, and other State and local agencies. The City of Westland will continue to foster inter-agency
coordination with the public service agencies in the community.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

This section addresses the program-specific requirements for the Annual Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's strategic
plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

10,000

86.00%

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

Private investment will occur through home sales and homeowner contribution to rehabilitation
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projects.

e Westland encourages private investment for low-income housing tax credit projects through its
support of the projects with PILOT (payment in lieu of taxes) consideration.

e  Westland will pursue private investment via partnership to develop affordable housing in the
Norwayne subdivision.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

- Recapture. In accordance with the Recapture provision in 24 Part 92.254(a)(5)(ii), HOME
Program funds must be repaid from the sales proceeds in the event the property does not continue
to be the principal residence of the homebuyer(s) for the duration of the period of affordability,
which shall depend on the amount of HOME subsidy invested in the property, including but not
limited to if the homebuyer(s) sells or conveys his or her interest in the property (excluding the
granting of a security interest in the Property) to a third party, defaults on the primary loan, fails to
occupy within sixty days or rents the property. Depending on the date the homebuyer(s) conveys
the property or ceases to occupy the property, the balance due the City of Westland. Final
Recapture. Following the Period of Affordability, as defined above, FIFTY PERCENT of the HOME
Funds must be repaid upon sale or rental of the property, for amounts in excess of $75,000.

- Final Recapture. Following the Period of Affordability, as defined above, FIFTY PERCENT of the
HOME Funds must be repaid upon sale or rental of the property, for amounts in excess of $7,5000.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Recapture and Resale Provisions (from the City of Westland HOME Investment Partnership Policies
and Procedures Manual, p17, approved by HUD, Fall 2021)

The HOME program requires that all assisted properties remain affordable for a specific period of
time based on the amount of HOME funds provided to the project. To accomplish this, the City
must enforce with resale or recapture provisions, per 24 CFR 92.254.

The City of Westland uses the recapture provision for all homebuyer programs. The City of
Westland uses the HOME affordable homeownership limits for the area provided by HUD. Westland
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does not use subrecipients or CHDO to provide homebuyer assistance.
The length of the long-term affordability:

e The amount subject to recapture during the affordability period is the direct subsidy received by the
homebuyer. For homebuyer assistance in excess of $7,500, the additional assistance is recaptured
at the time of sale or rental of the property.

e [f there are no net proceeds or insufficient proceeds to recapture the full amount of the HOME
investment due, the amount subject to recapture will be limited to what is available from the net
proceeds. Net proceeds are defined as the sales price minus superior non-HOME loan repayments
and any closing costs.

e Affordability provision will be enforced through a recorded mortgage and Homebuyer Guidelines.

Recapture - Fair Return on Investment

The City of Westland recapture requirements ensure that, if the property is sold during the period of
affordability, the price at resale provides the original HOME-assisted homebuyer a fair return on
investment (including the original homebuyer's initial investment and any capital improvement).

e Affordability provision will be enforced through a recorded mortgage, in accordance with State
recordation laws. A copy of the recorded mortgage must be maintained in the project file.

e The affordability requirements listed above do not apply to Westland HOME funded Housing
Rehabilitation Program for owner-occupied properties.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Westland does not plan to use HOME funds to refinance existing debt secured by multifamily
housing.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
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92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that

limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Westland uses HOME funds for five purposes in the 2023 fiscal year:

e  Program administration

e Homeowner rehabilitation to meet local building codes

e Acquisition / new construction or rehabilitation for affordable home purchase opportunities
e Homebuyer down payment assistance

e CHDO Set-Aside

The City does not participate in other forms of investment or refinancing.
The City uses the recapture guidelines for homebuyer activities and units acquired with HOME funds.

Eligible applicants: The City accepts homebuyer and homeowner rehabilitation applications on a first
come, first served basis, dependent upon applicant meeting eligibility criteria. Detailed information is
available at the Community Development Office and on the City of Westland website
(cityofwestland.com.) The City of Westland does not limit the beneficiaries nor provide preferences.
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Citizen Participation Comments
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CITY OF WESTLAND ANNUAL ACTION PLAN
2023-2024 COMMUNITY DEVELOPMENT BLOCK GRAMNT PROGRAM
Public Motice

The City of Westland is preparing the COBG/HOME Annual Plan 2023 — 2024, in anticipation of
receiving an estimated $1,025,512 of COBG funds, £348,791 of HOME funds, plus program income.

PROPOSED USE OF CDBG AND HOME FUNDS
CDBG funds (estimated $1,025,512; program income $10,000):

L] Grant Administration - 205,102
Commodity Food Program, Fair Housing Initistive
. Public Service Activities: - 238,000

Senior Programs, Youth Assistance
Community Policing, Domestic Wiolence

- Code Enforcement - 175,000
. Rehabilitation Projects - 80,000
. Friendship Center Improvements - 35,000
- Acquisition/Cemolition Blighted Structures - 32,000
- Marwayne Infrastructure and Parks - 157,632
- Section 108 Loan - 61000
. Community Center Improvement - 20778
Reprogram: Mo proposed reprogramming - ]
HOME funds (estimated $348,781; program income $150,000):
- Grant Administration - A4 879
. Comm Housing Development Organization - 52,319
. Housing Rehabilitation - 107,500
. Homebuyer Assistancs - 109,830
L] Housing Acquisition, New Construction & Rehabilitation - 184213
Reprogram: Mo propossd reprogramming = o

Other Program Administration:

. City of Westland is accepting applications from Community Housing Development
Organizations for affordable housing development in Momwayne & Carver subdivisions
Housing Vouwcher Program; Family Self-Sufficiency Program

Meighborhood Stabilization Program

Jefferson Barns Community Yitality Center

Referrals for low income, homeless and special neads persons for shelier, foreclosura
prevention and other services

Funds received less than anticipated will reduce projects:

Morwayne Infrastructure & Parks, Housing Acquisition & Rehabilitation.

- @ = @

CITIZEM PARTICIFATION

Public Hearings: March 7, 2023, 5:20 p.m., Jefferson Barns Community Center; April 17, 2023, 7:00
pom., Westland City Council, The propossd 2023-24 Action Plan is available for review at the Housing
and Community Development Cept during normal business howrs or submit written comments to:
Housing and Community Development Dept. 32150 Corsey Road, Westland 48186 until April 17, 2023,

Joanne Campbell, Directar
Michael P. Londeau, Mayor, City of Westland

Posted: February 6, 2023
City of Westland website: https:/heasw cityofwestland.com/216/Community-Development-Programs
WLND Westland Cable, Westland City Hall, Public Library, Friendship Center,
Jefferson Barns Community Vitality Center
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CITY OF WESTLAND
SYMNOPSE OF MINUTES
MTG. 10- 515,23

Presiding: President Hary
Present: Godbourt, Herzheng, Hombuckles, McDenmott, Rubkowsio, Sampey
B3: Minartes of regular rmesting held 5.1 23,
Minutes of budget study sesskan held 429,23,
-THIT Fisveniks e paimil, 15645 Waren Rd. 633 - 74,
- Renewal aof G588 Finandial soffvare for 1y et 5105653,
- LS HOME Dudget Redsion:
Froerc HOME Program 55000000 To: HOME New Constraction 550, 000.00

[ Canstnaction Technalogy
Fraerr Hﬂ-i'l:ﬁtl;nm SER00000 To: HOME CHDO: 53500000
Liberstor Development Group

- ﬁdnpl: WWCSO Consbruction Bech Resaluti on authorizing the use of 33-24
Homee Furdds to rehabh 1674 5. Crown, art $225 000,

- Adopt Literater Dy Graup Resalution authanzing the use af 73-24 Home
Funds 1 mehab 340000 Ensley, pmt $52.085,

= Adopt Bes of MERS Trarafer Frovisions effective Jan 1, 2016,

- Adopt Fes to apply for grants from the M1 Dept of Treasury protectiveg
Fension Program.

- Apipr the regomendation o sell 510 5 Mewburgh o adjacen awrer in he
amt af § 1500000,

B4 Appr. checklet: $738, 736,91,

85: Corfimeed appt. of A Brown to DOA to Al unespired teem, efective
imirsdkately toexp. 51725,

B6; Appr SLAF Far Childicane Conter, 2148 5 Wayree i, 5 ol Palmer Bel, W osicle
of Weyne Bd wicortingenoes.,

B7: Appr SPEL for Preschool & Chikdcare Center, 33200 Warren Bd. M side of
Warren, W ol ey w Tontingences.

AR: Mrg, adj. 8:34 pom,

James Hari Hichard Lelfanc
Council Fresident Ty Clerk
Pubdish: May 35, 7033
CITY OF WESTLAND
MOTICE OF MEET NG

A petition has been presented to the Flanning Comemission of the Sy of
‘Westland, Wayne County, Michigan:

Comprehensive update (o the City of West land Zoning Ordinance and
Zoming Districts Map regulating the devalspment and wie of had
withim the City. The comprehensive update affects the entire City of
‘Westiand Zoning Ordinance, pertaining to all aspects of development
and land whe including: definiticns; residential districts; commercial f
laad dhlrlﬂ:,.' o st 'dlllﬁns Phamnsd unit deve jopmannt
district; use | issons; nonconformities; site
deve lspment !Illﬂ!l"ﬂ. dite Fhl‘l review procedunes; specia | land use
procedures; site condaminium review; public hearings; administration;
zoning board of appeals; changes and amendments; and enforcement.
A merw Zoming District Map is abo included as part of the
comprehendive dpdate, The ]l text of the camgieheniive updats and
naw Zoming Districts Map |5 avallable for down lead at the City wabsito
at cityofwestland.com

NOT KCE (5 HEREEY GIVEN that & public meeting of the City of Westland
Panning Commission will be held at Ciny Hall, 36300 Warren Road, Westland,
Michigan at e:00 pom., Wednesday, huly 12, 3003,

Witlen comments or guestions mey be submitted o the Plancing
{{ll'l'lﬂ"lisll]ﬂ Dérl}fi 5300 porn. ofe (1) day prior ba the schediled meating at
stlamd.com or 734-857-3219,

b ¥

Kenneth B Sharp, Chairman
Westland Flanning Comenission
Published: Junel, 2023

CITY OF WESTLAND
COMBIUNTY DEVELDPMENT BLOCK GRANT and HOME PROGRAMS
AMNUAL ACTION FLAM 711,2023-6,30/2024 - FINAL NOT ICE
NOTICE OF INTENT TO REQUEST RELEASE OF FUNDS

TOALL INTERESTED AGEMCES, GROUPS AND FERSOMS

O or abeat June 1, 2023, the Oty of Westand will request the LS, Depart-
merd af Housing and Urben Development (HUD) 1o relegse Tederal funds undier
the CDEG and HOME Programs.

ASE OF COfG AMD HIMAE FUNDS
D8 Tureds (51,011,37; progeasn incame $10,000):

«Grant Administration ]
» Public Service Actribes: - X33 (MW

Senior Programe, fouth Frogramming

Commainity Policng, Domestic Viakrge

Hompeless Assistance
» Cpde Enforcement - 175,000
= Rehabilftation Projects - 90,000
= Friend ship Center, JBOVD Improvements - 55, 77R
= Acquisition Demeliticn Blighted Structures - 3500
- Horeiayne Infradtrockune ard Parks - 167 320
= Begtion 108 Loan - 51,000

HOME funds [5 398,586 program incoma §150,0040):

= (rant &dminisbration - 4 857
= Housging Rehabilfation - 107,500
= Homebaryer Assistance - 144,000
= Housing Azquisition Censtracbon Rehab - 145,934
« Comm Housing Dewsiopment Organization - 52 285

Enviennmental Review Becords ame avallabke for revies, Howsing & Commanity
Development Department, 32150 Dorsey Bosd, Westland, MI. 48186, week-
days. All paeties disagreeing wilh the deciases may alimil willen Comments
foe considaration by the City of Westland by bane 30, 2023, The City will not
request the release of fedemal funds or take administrative action on the abowe
projects prior to July 1, 2023,

CERTIFICATION: Thie City of Wastiand will undartaks the prajcts described
abowe with COBG ard HOME funds from the HUD. The City of Westand certifies
to HLID that the iy and Migor Michas] P Lordeans, in his capacity a5 Mayor,
cansent 1o accepd the jursdictian of the Federal Courts  an action 15 Droeght
to enforce resperaiblities i relation b environmental reviews and
adrindiErative action, and that these repaniibilie have been Qtifed The
legal affect of the cenification is that upen its appeoval, the City of Westland
may s the CORG and HOME funds, and HUD will have satisfied its
responsibilities under the Mational Emironmental Pakicy dct of 1969 HUD will
accept an shpction be it approal of the release of lunds and acceptande of
the certication anly If & is one of the folkeaing basis:
al That the certificabion was rot in fact executed by the Chief Execubve
Oficer af the applicant or other officer of the city; or,
by Thist the agpplicant's Environmental Raview Record for The project
Indhicates an amission of 3 required dacision, finding, or step apnlcablke
to the project in the environmental revies process.

o) Orther specific grounds cited in the HUID Réguilations at 24 CFR Past 538,75

Obyections must be prepared and submitted in accordance with the requined
procedure (34 CFR Parl 58] and may be addressed to HUD, McHamara Fedenal
Baglding, 17ih A, 477 Michigan Ave,, Dabeoit, ML S8R HUD will not corsicer
chjections recatved after Jure 30, 2023,

Michael B Londeau, Maso
City of westland

Pubdfish: June 1, 2023
Farket Place WLND

R4 June 2023
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CITY of WESTLAND CITY COUNCIL

Agenda ltem:
May 1, 2023

MAYOR
MICHAEL F. LONDEAU

SUBJECT: CDEG / HOME Programs, Annual Plan 2023-24 Approval

SUBMITTING DEPARTMENT: Housing & Community Development

MAYORAL APPROVAL:

BACKGROUND INFORMATION:
The City receives Community Development Block Grant and HOME Partnership funds.

PROPOSED COBG BUDGET 1,021,372 FROPOSED HOME BUDGET 498, 5EE
CDBG Allocation (anticipated): 1,011,372 HOME Allocation (anticipated): 348,566
CDBG Program Income: 10,000  HOME Program Income: 150,000
Reprogrammed Funds: 0  Reprogrammed Funds: 0

The praposad Annual Plan has been available for review for the required 30 day pariod. The City held two
public hearings; on March 7 and Apnl 17, 2023. No written comments were received.

After adoption by City Council, the City will submit the Annual Flan to the Department of Housing and
Urban Development for approval. Use of these funds cannot begin until a Release of Funds is approved by
HUD, generally in July of the fiscal year.

In support of this resalution, the following items are attached far your review,

1. 202324 Final Staterment for the COBG and HOME funding allocation, including Budget and
Recommended Projects;

2. Prepared Resolution adopting 2023-24 CDBG and HOME Program budgets, authorizing the
Administration to axecute the necessary contracts to implement tha aforementioned programs with tha
Depariment of Housing and Urban Development and funded public service entities.

RECOMMENDED ACTION: Approval of the Community Development Block Grant Annual Action
Plan Final Statemant, July 1, 2023 — June 30, 2024 and adoption of the Prepared Resolution.

AL v [ n[al
Council President Hart | | Councll Member Hornbuckle |
Council Pro-Tem Rutkowskl Council Member McDermott |
Council Member Godbout Council Member Sampeay |
Council Member Herzberg
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CITY OF WESTLAND

Final Statement for the Annual Action Plan 2023-24
Proposed Housing and Community Development Goals, Strategies and Use of Funds

BACKGROUND

The City of Westland prepared the Annual Action Plan with funding reguests for projects and
programs for the fiscal period July 1, 2023 = June 30, 2024 , as required to receive federal funds,
including Community Development Block Grant (COBG), HOME Program and Housing Choice
Voucher Program.

2023-2024 COMMUNITY DEVELOPMENT BLOCK GRAMNT AND HOME PROGRAM

The City of Westland will receive an estimated $1,011,372 CDBG funds and $348 566 HOME
funds for the fiscal year July 1, 2023 — June 30, 2024, The Westland City Council appraved the
use of funds at its regular meeting on May 1, 2023.

NATIONAL and LOCAL COMMUMNITY DEVELOPMENT OBIECTIVES
The COBG program provides funds to address the preblem of deteriorating cities and
neighborhoods. The federal government established three COBG national objectives.

1, Activities which benefit low and moderate income families,
2. Activities which aid in the prevention or elimination of slums or blight.
3. Activities which address an urgent threat to the health or safety of the community,

The City of Westland established the following objectives to comply with federal requirements:

1. Affordable Housing - Rehabilitate cwner-occupied homes and rental dwelling units, acguire and
renovate foreclosed houses and administer the Housing Choice Voucher Program.

2. Neighborhood Revitalization — Acquire and demolish blighted structures, support the Norwayne
Community Citizens Council and collaborate with private sector to stimulate reinvestment.

3. Supportive Services Assistance — Fund supportive services for elderly, youth and disadvantaged
citizens and partner with nen-profit organizations that serve the needs of lower-income
residemnts.

4, Promote the Continuum of Care for Homeless and Special Needs Population - Maintain existing
shelter facilities, encourage the development of transitional and permanent housing for the
hameless and utilize group homes for special needs populations.

PROPOSED CDBG BUDGET 51,021,372 PROPOSED HOME BUDGET  $498,566
CDBG Allecation: 51,011,372 HOME Allocation: %348 566
CDBG Program Income: 410,000 HOME Program Income: 5150,000
CDBG Reprogram: 1] HOME Reprogram: 0

ACTION PLAN BUDGET FOR FISCAL YEAR July 1, 2023 - June 30, 2024

Program Anticipated Funding Time Period for Expenditure
CDBG 51,011,372 24 months
HOME % 348566 24 = 36 maonths
Section B Houwsing Cholce Vouchers 58,108,000 24-36 manths
Family Self-Sufficiency Coordinator 5 39,632 12 months
Total Anticipated Funding: £9,507,620 12 months
Annual Action Plan 60
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& Aesolution of the City of Westland

WHEREAS: Tha Westland City Coundil has approved the Community Develogment
Block Grant and HOME Program Annuwsl Action Plan July 1, 2025 -
Jume 30, 2024, a5 defined in the Final Statement:

COMMUNITY DEVELOPMENT BLOCK GRANT [CDEG)
Funding consists of 51,011,372 antscpated CDBG funds,
510,600 of ansiopated program income, 50 reprogrammed funds
[reduction in funding will be applied to Norwayne Infrastructure);
HOME Program
Funding consists of 5348 566 anticipated HOME funds,
5150,000 of anticipated program income (reduction in funding will be
apphed 1o Acquisiton/Rehabaltaon);

WHEREAS: The City of Westland i5 reguired to use 15 percent of its total combined

HOME Program allocations for Community Housing Development
Drganization [CHDO) funding; partner with Lib=rator Development Graup;

WHEREAS: The projects and programs approved under this Annual Plan are o sende

the public purpose; thus City fees and charges will be Wmited to actual
axpense in leu of the Ciny's established fee cchadule;

MO THEREFDRE BE IT RESDLYED: That with the adoption of the C0BG and HOME
funded projects and programs listed in the Final Statement/budeet by
the Westland City Councll, the Ciy Administration 5 authorized o
prepare and  subimic  the  CDBS/HOME Annual Action Fan
2023202 to0  the U5 Department of Housing and Urban
Development; and, both the OOty  Adminstration and Oy
ATtorney  are  guthorized ©oprepare  and  exequTe the
AECessan agreements 1o implement the projects and programs listed
abaye,

CERTIFRCATHOM

| hereby certify that the foregoing 15 2 true and complete copy of a resalution
adopted by the Westdand Cicy Council 3t a regular meeting held on May 1, 2023, and
that public notice of s3id meeting was given pursuant Té Act Mo. 267, Public Acts of
Michigan, 1976, including in the case of a spedial or rescheduwled regular mesting, or a
meeting recessed for more than thirty-six howrs, notice by posting at least eightesn
hgurs prior 1o the me 521 for the meesting.

Richard LeBlanc
City Clerk
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Grantee Unique Appendices
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Dearborn Heights

Garden City

o) 24,0 RS0

e

ZIi)

I“mrﬁ

Romulus

Low-Mod Income by Percentage

R Ml v veriages S
i

oo Ot I v v N v N oo et s
=u il = T ™
v

Jiuu

o o = @ WESTLAND
202324 . i An K1 AMEEICAH cxxp
* 2011-2015 ACS, 1
City of Westland, Michigan 0 os 1 2 3 3 e William R. Wild - Mayor
I T
Annual Action Plan 63
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Dearborn Heights

Romulus

Median Household Percentage by Block Group

Low Income Less than $30,000 Ehhmmlﬂn.ﬂmms
Moderate Income, below median 530,000 - 347,625
202524 Moderate Income, above median £47,535 - $60.000 %
* 2011-2015 ACS, frrmater than 259,050 P —
Ciry of Westland, Michigan o oa 1 2 L i William R. Wild - Mayor
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Grantee SF-424's and Certification(s)
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St

CERTIFICATIONS - WESTLAND FY 2023-24 CDBG & HOME

In accordance with the applicable statutes and the regulations governing the conselidaied plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- [t will comply with the
acquisition and relocation reguirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 11.5.C. 4601-4655) and implementing regulations at
4% CFR Part 24, It has in effect and is following a residential anti-displacement and relecation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. Mo Federal approprizted funds have been paid or will be paid, by or on behal f of it, to any person for
influencing or aliempiing o influence an officer or employee of any agency, a Member of Congress, an
offfcer or emplovee of Congress, or an emplovee of a Member of Congress in connection with the
awarding of eny Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. [f any funds other than Federal appropriated funds have been paid or will be paid to any person for
influsncing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreemendt, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instruections; and

3. It will reguire that the language of paragraph | and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and confracis under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction —The consolidated plan s authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking
funding, in accordance with applicable HUD regulations.

Consistency with plan -—-The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opporfunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 - [t will comply with section 3 of the Housing and Urban Development Act of 1968 (12
U.S.C. 1701 u) and implementing regulations at 24 CFR Pant 75.

——

Signature of Authorized Official Date: April 15, 2023

Title: Mayor
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Specifie Communily Developonent Block CGrant Cerlifeations
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Lvmpllance with Anb-dicriminnlion laws — The grant will be cunducted and administered in
comlormity with citle ) at the Clil Bights Aetof 196 142 8180, Z000d) and the Fair Housing A (42
52, 360 136 19% and Tmplomentings regu latinas,

Lend-Based Paint — [t zedvicies concsmniig lead-hased nint will cemply with the raquitemenls of 24
CER Purl 5, Subparts A, B 1 Foend B

Complivmee with Luws - 1t will comply wilh applicalie e,

/e[

Signature of Authorized Offieia. Lkats: A pwil 45, 2023

Tille: Auwor
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OPTLIUNAL Conunpnity Development Block Gl Ceretiflestion
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Lo TResl, uthet canemunity devalopment weede heving pamicnlar oraency @s specifed in 21 CFR

ST M

The gretee hereby ceclifies thar the Anoval Plm includes e ne more speziticelly Sdent ified CTERC-
233 7red activitics whizh ure designed tn mact athes community Jevelnpen noeds having particulae
angency hoeawse axtsbing susdilions pesz a soriaus ard imenediole theest o the health o wellars of the
curnhnlry and ather Hnancinl cescurces are nob availuble we mesd such needs.

Fignatre o Anthuciaad Sileial: WA Lotz

Tle
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Spuevilic: HOMFE Certificabioas

Tz ROMITE participatiop, foeizdietion coro fcs thul:

Tenant Based Renbul Assisianes — [T plans oo prossde e -Uaseg rontal assistance, the ferin -besad
venta’ Assismnes is an cesenitial elemets of i3 2oranliduied plan

ENigitle Acrinvitien and Costs - 11 s uging and will nse HOML Turls For dligibls activitizs and costs, os
Jeseriben] in 24 CFR 8§92.205 throwh 92 200 ard thas *t s ot usiny e will ol s AOKE fiinds for
srumibied welivil fe, a3 doscorihed in 52214,

Subsidy lnyering -- et commiing sy funes oo project, it wll ovalwale the proec i aceoriance
with the sride lnes L 3 adaprs for this prmose and will nor vest amy ore HORAL Geds
ceinbination with olher Federl assigrance thav i5 necossare Lo provdde affordahle boosin:

irized LG 2| e Apeil 13, 2003

Tide: Mawar
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Emergetcy Solutinng Granls Cerlificalons

Tha Freeruency Soltions Sranrs Mngrer seciplonl e les Ual

Majar rehabilitalivnfeeny e siolirenosation — |1'un emeraengy slhiglu s rehalilitation cosly exceed
T3 percent of Lhe value of e bulding setore rehahilietion, te recipient wi'l naincain the huilding . e
sheter for hermelgss daclviduals and familizs for a minimur ol 16 veire wlie (he dztz the bus.ding i s
ceriied By 2 hamcless imdividuel o Guly st she commlisted cebabiliktion

LI Lk 5ol U eoreent & nilZing ine en emersency shelter sxeeess 75 peneerl ol the value of e buildicg,
aller vz on, the recip’ent will Tizintan the building 85 a sheltar for oreeles: incividuals
fercilize [ar o coittirwen af 15 years sfer the date the bulblog is st ecunicd by o homeless individoe]
ar family woler the connplered sonvorsion.

Tn &1l oot ceses whors LS uds e naed Far ienavacion. the recipisnl will mairtain e ot ding asa
sheltzr for momsless imdreiduals and Ganilies for a mrinimom ol 3 sears aler the dats e il diue i firs
vueupad by a hametesz indivadual o Gonily affer the completiad reneva. e,

Lisseniinl Services and Dperating Cosis  1nithe case nf aszistance invuiving stellse Gperationg oy
seeenlial services rlatad o stect oulceack or emerpe 1oy shelrer, 12 reciplel will provide se ~viczs ar
sheller [ homelass individusls and bunilies Do te pednd Auring, wirch the LSO assiancs 1§ proraded,
sl zoun vegand roa particular 53 or siescuey, 0 ket the eeel picnc sereas the sice Lepe af persans L.,
faroi.es wih elildren, wracconpatiod woulh, disab et isdivideals, or victioes of domestis velEaec) e
persons e game geographic asea

Hemevaben — Ans reasvetion carmied vul with L0 233 3anes 2hall a2 sulfcizo w e fiat the
buileing irelvad i3 zarz and sanitary,

Suppertive Services — Tha roeipionl wil assis homeless Tadividoals im oblaicing pecosnent Tesing,
appTupiate anpnomive seevics: (ncludiog medieal and manta’ heall: realnzeol, velln selvices,
cuneling, supeeision, 2l olher servives eygential fre achizving indepencend Liviogd, and irhor Feden
Stile, Toal, and privaz assistanee avavihls “ar thess individuzls,

Rlatchiop [unls — T recipicrt W oblain malching doonts ssquined wdee 24 U2 376201,

Confideptinlity  Taez rccipiont has estublizher ol v Dnplamentine procedares Lo sosucs Lhie
conluerulity ot rezords portaiing to any aodivicu:| provided family vinleaee presealon or ieearnciT
swrvives upder Any peojoer esaiztsd vnder the LS s, irehiding proteeton vgaizstothe releasc ofthe
ez ar uuatica of any family violenes shellec pooiest, s aeps with Be weillen authucisation of the
rerson responzkle for the nperacion of'that she.ler,

Hameless Persons Javols sment— To the masdmor sntenl seacticahl, the reeipienl wil izvolve.
fiarerieh zeiplovmen., volurdeer ssvices, of stheredse, lomicless e ivicluala snd familie i comsiructizg,
rennvai n, maintroing, wmd upesating Fael ftizs assizted andar the LG prapean, in providing services
wsisted nador the ESU orogmam. oo o peoiding, sorvices tor oceapants of Gcilines #337med onder e
Prus.

Cumselidgied Plan — All activitics e cecipisn] ndertakozs with assislancs ances 130G ate cnmsiatznt
with ils consulizdatad Man
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Iiseharge Prlicy — The recipient wid 2stablish and imploment b the migsiu o et 1t practizalle anc
whee ajipropeiate. policies arl protocels far the dischange of pecsons Tew pallicly fundsd institutomns
ar systams of 2xre (iuch as health care Baeilites, mental helth lacilities, foslza vare or sther youh

[isrei lities, oF correctiom prewmaeee ood LsCTmions) in order to prevend thus Jisciaege from Iimmcdiately
resuline in horalossess o7 Lhese persans,

Sigharnme of duthorioed OICuial N_"l MNatz

I'itle
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Houzing Uppertuniiies for Mersons With AIDS Certilicalivos

The HUPW A prcdes cerrifes that:

Achviticy -- Avtvilies bunded wider the prowram will piest yeapnt ronds that ave not being e
availahle pubiic and privale sourges.

Rullding — Any building or sizucdue assisted unday duat premam shill b= npeeaed for the purpose
speriled inthe consoduled plao;

1. Fura peend of Tt loes thws 10 years iz the cage of assizmance imvolviog es cOnRnes m sobst ul
vehabililinliun, o acquisiton of a Bacility,

2. Foraperod el nul less Lhin 3 years Tn <he ease of asststence ineslv ng nom-substalial rehubilitaiing
or repair of o building ur siewstore.

Sigaature o] Aulhurised Offic’al Nid Ihile
Tille
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APPEMDIE TOORRTIFICATIONNS
MSTRLUCTHFSS COMUEEMING LEHY TN CERTIFICATION:

Lobbying Certifeatlon

Tl ventifeation is & marerial eprosentulion o fau ugen whizh relinnce was pleced when 1018 frangzetion
was mede ar ertered incn. bmission ot thos cersBOeiion i a prerzquiaite tor making ur enlenng iore tis
transaction Tnipusad iy sect on 1132, title 32 LLY, Code, Any peesnn who fails b ik the raquired
cerliftion shall Tie gahjzct toa 2ivil penally o nod e than F 10,060 and nink mare Ui 51490000 for
waeh such Lalure.
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